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St. Charles High School 
Opening Comments, Roberta S. Wise 
Charles County Commissioners meeting 
February 22, 2011 
 
Good afternoon President Kelly, Vice President Collins and Commissioners Debra Davis, 
Ken Robinson and Bobby Rucci. I am Roberta Wise, Chairman of the Board of 
Education. With me today are Vice Chairman Maura Cook, and Board Members Jennifer 
Abell, Patricia Bowie, Michael Lukas, Pam Pedersen and Donald Wade.  
 
We thank you for meeting with the Board of Education today to address our concerns and 
operating cost questions for the new St. Charles High School.  
 
Ironically, today we are asking many of the same questions posed by Col. Wade in a 
September 28, 2009, meeting with the commissioners. We have travelled a long road to 
get to the point where we have already accepted, but not opened, construction bids for the 
new high school. We have even started site preparation. 
 
Everyone recognizes the need for another Charles County public high school. We all 
know that this is an optimal time to build, but we also understand the economics of state 
deficits and county cutbacks. Now, the big question is – even if the state fully funds its 
share of the construction costs for the new high school, can we afford to open and operate 
it? 
 
Following the September 28, 2009, meeting, the Charles County Commissioners sent 
Col. Wade, who was chairman at the time, a letter committing $10 million in operating 
funds to open the new high school. This money was to come from Developer Rights and 
Responsibilities (DRRA) funds or another available funding source. The Board of 
Education in October 2009 voted 5-2 to move forward with its request for approval from 
the state to build the high school. Since that time, the state has approved construction and 
committed funding to the project. This year, we appealed to the state to fund its 
additional $4 million for construction, and we are awaiting the state’s decision.  
 
We have followed recent Commissioner meetings that indicate that there may not be $10 
million available in the DRRA. We also feel that the funding that is available in the 
DRRA is being considered for use for construction of the school. 
 
We have to have operating money to open the doors of a new high school. School system 
staff has prepared an operating budget model for the first two years, which includes 
looking at the maximum number of staff and material transfers available from other high 
schools. Opening a new high school creates expenses including staffing and equipment, 
and staffing is not as simple as moving equal numbers of staff members in relation to 
students.  
 
The operating budget impact the first year – the 2013-14 school year – is estimated at 
$11.2 million, which assumes the school opens with grades 9, 10 and 11. The next year, 
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there is an additional $1.66 million cost with the addition of a senior class. You can see 
the specifics of the funding on the budget model provided to you.  
 
Without additional funding, the school system is not in a position to operate another high 
school. We were fortunate with the opening of North Point High School, Theodore Davis 
Middle School and William A. Diggs Elementary School because we had Bridge to 
Excellence funding from the state. Those increases from the state, along with increased 
funding from the county, aided in the openings of these schools and prevented severe cuts 
of educational offerings to students at other schools. Opening Mary B. Neal Elementary 
School without additional funding taxed our budget and flexibility at the elementary 
school level.  
 
Everyone keeps hoping for a brighter economic outlook, but we do not see the potential 
of increased funding this year and we face the sunset of our American Recovery and 
Reinvestment Act (ARRA) funding, which has helped fund many of the supplementary 
programs like summer reading academies. The impact of opening the new high school 
without additional funding will have an impact on class size, summer and after-school 
programs, accountability and the academic achievement of our students.  
 
 Over the past several years we have managed our cuts by eliminating non-teaching 
positions, using fund balance for operations, reducing textbook and capital projects 
funding and curtailing purchases of technology.  
 
Making further cuts is going to move us in the wrong direction. Our educators and 
students deserve long-term commitments, not more cuts that further strain our classrooms 
and the quality of education.  
 
The Board of Education cannot build this new school without the commitment of funds to 
operate it, which is why we are here today. We have no funding authority and no way to 
raise funds. We need direction and commitment from you … the County Commissioners. 
You are our major funding source, and the only place we can turn to secure additional 
money. The only funding adjustments the Board can make are ones that would be passed 
on to every school, classroom and student with the affect of larger class sizes and less 
services. As a Board, we believe imposing drastic cuts to existing schools to open a new 
school would severely impact our ability to deliver quality, safe education. 
 
I am hoping we get a commitment from the county on how much new operating budget 
funding the county can provide the school system to open this new school as well as 
direction on how to proceed with the building of St. Charles High School. 
 
We thank you again for allowing us to meet with you today. 
 
 


